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Learning Co-operative Student Welfare Policy 

1. Purpose of this policy 

 

1.1 The Learning Co-operative is committed to the care, safety and welfare of students 

based on our philosophy, mission and values and in accordance with applicable 

state and commonwealth laws. 

1.2 The student welfare policy sets out the principles and framework governing the 

school’s behaviours and activities that relate to student welfare and wellbeing: 

a. to ensure the school discharges its duty of care and all members of the school 

community are advised of their legal obligations 

b. to outline the risk management process specific to managing risk for child 

safety 

c. to provide an overview of the Child Safety team 

d. to outline the approach to student well being in the school curriculum. 

1.3 To ensure there is alignment between this policy and all other school policies that 

cover aspects of student welfare. 

2. Scope 

The policy, together with the policy implementation documents listed in section 

§11, should be read and understood by staff members, parents and students. 

3. Roles and responsibilities 

3.1 The Governing Board, the Principal and members of the teaching staff have a duty 

of care for students. 

3.2 The Governing Board is responsible for overseeing the Student Welfare Policy. 

3.3 The Principal is responsible for: 

a. the school culture and the school’s approach to student wellbeing and welfare 
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b. overseeing and monitoring the implementation of the student welfare policy 

and related school policies. 

3.4 The school has an accessible Child Safety team (the Principal/Child Safety Leaader, 

Child Safety Officer and Student Wellbeing Officer) that students know they can 

turn to with a concern or problem. Procedures and protocols related to child safety 

and complaints are explicit as to how confidentiality is managed. 

3.5 All staff members share a responsibility for the welfare of students. 

3.6 Parents have a responsibility for the welfare and wellbeing of their children. 

4. Links to other policies1 

4.1 Mandated related policies, procedures and record keeping support student 

wellbeing and relate to student welfare. In discharging its duty of care and in 

compliance with the Victorian Registration and Qualifications Authority (VRQA) 

requirements for registration2, the Learning Co-operative has policies, procedures 

and records in place with respect to: 

4.2 Child safe standards including mandatory reports and failure to protect: 

a. Child Safety and Wellbeing Policy 

b. Mandatory Reporting Policy 

c. Reportable Conduct 

d. Amendments of the Crime 

e. Restrictive Intervention 

f. Duty of Care Policy 

4.3 Provision of first aid and medical assistance for sick or injured students including 

policies, procedures and record keeping: 

a. First Aid Policy 

b. Anaphylaxis Management Policy 

c. Distribution of Medicines Policy 

d. Register of Staff Trained in First Aid 

e. Student Medical Conditions Register, including Mental Health 

 

 
2 The mandated policies, procedures and record keeping are set out in the VRQA Guidelines to the Minimum 

Standards, http://www.vrqa.vic.gov.au/schools/Pages/standards-guidelines-requirements-for-schools.aspx 
(accessed 22 August 2018). 
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f. Accident and Incident Register. 

4.4 Student Relationships Policies 

a. Anti-Bullying Policy 

b. e-Safety Policy  

c. Behaviour Management Policy 

4.5 The provision of suitable and safe premises 

a. Operational Health and Safety Policy 

b. Bushfire Preparedness Policy 

c. Critical Incident Policy 

d. Emergency Management Policy. 

e. Risk Management Policy 

4.6 Alcohol Policy 

4.7 Attendance and Monitoring Policy and Attendance Register 

4.8 Privacy Policy 

4.9 Record Management including Archiving Policy 

4.10 Complaints and Grievances Policy 

4.11 Supervision Policy 

4.12 Employment Recruitment, Conduct and Performance 

4.13 Equal Opportunities and Anti-Harassment Policy 

5. Principles  

5.1 The school and its staff members have a duty of care towards students. 

5.2 The school provides a safe environment where the risk of harm is minimised and 

students feel physically and emotionally secure.  

5.3 The school’s culture prioritises the welfare of students in line with the school’s 

philosophy, values and mission, and not just for reasons of compliance. 

5.4 The school and its staff are committed to the wellbeing of students in the 

knowledge that a student’s happiness and feeling of security are fundamental to 

his or her learning and growth as a young person. 

5.5 The school provides for the spiritual, academic, social, emotional and physical 

development of students. It takes a positive approach to student wellbeing 
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through its whole-school approach and through the implementation of health and 

wellbeing programs (e.g. positive education, mindfulness) 

5.6 All staff members are aware of the importance of student wellbeing and of their 

obligations under the relevant state and commonwealth laws. 

5.7 This school does not permit corporal punishment. 

5.8 The staff and parents at this school will work collectively to ensure that students 

feel valued and cared for, have meaningful opportunities to contribute to the 

school and can effectively engage with their learning.  

5.9 This school recognises the need to be engaging and inclusive, recognising and 

responding to the diverse needs of our students, accommodating different 

learning profiles and rates of learning and intervening early to identify and respond 

to individual student needs.  

6. Legal and regulatory basis for compliance 

6.1 Duty of Care 

6.2 Education and Training Reform Act 2006 (Vic.)  

6.3 Education and Training Reform Regulations 2017 (Vic.) 

6.4 Victorian Registration and Qualifications Authority Minimum Standards 

6.5 Children, Youth and Families Act 2005 (Vic.) 

6.6 Ministerial Order No 870 – Child Safe Standards – managing the risk of child abuse 

on schools  

6.7 Ministerial Order No 706 – Anaphylaxis Management in Victorian Schools 

6.8 Wrongs Amendment (Organisational Child Abuse) Act 2017. 

7. Duty of Care 

7.1 The term ‘duty of care’ falls within the law of negligence where, in this context, 

negligence means either a negligent act or the omission of reasonable steps to 

prevent harm. The duty of care is collective and individual: it applies to the school 

as an entity as well as to individual principals and teachers.  

Principals and teachers are held to a higher standard of care in relation to students 

than non-teaching staff, volunteers and the general public. The duty requires 

principals and teachers to take steps to minimise the risk of reasonably foreseeable 

harm3. This means that the school, the principal and teachers must anticipate risks 

 

3 State Government of Victoria, Duty of Care (08 March 2018) School Policy and Advisory Guide 
<https://www.education.vic.gov.au/school/principals/spag/safety/pages/dutyofcare.aspx>  
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for students and take action and care to prevent them coming to harm. Harm may 

include not only physical harm but also psychological distress or mental harm.  

The nature and the extent of this duty may vary according to the circumstances, 

taking into account factors such as: 

a. the school activity and its context, e.g. an adventure activity compared with a 

classroom activity 

b. the age of the students and their ability and experience in undertaking the 

activity,  

c. the likely seriousness of harm if it were to occur. 

The duty of care is non-delegable, meaning that it cannot be assigned to another 

party. 

7.2 Duty of care in relation to non-teaching staff members and volunteers: Non-

teaching staff members (support staff) and parent volunteers do not have the 

same extensive duty of care that teachers have, but they are still required to 

exercise due care and skill. When non-teaching staff members, volunteers and 

external providers agree to perform tasks that involve them in care and/or direct 

responsibility for students that they have a duty to take such measures as are 

reasonable in the circumstances to protect students from risks of harm that 

reasonably ought to be foreseen.  

The school, in discharging its duty of care, has a responsibility to ensure: 

a. requests made to a non-teaching member of staff/parent volunteer to care for 

and/or to take responsibility for students, are reasonable in relation to the skills 

and ability of that person. 

b. the member of staff/parent volunteer agrees to care for and/or to take 

responsibility for the students. The school must allow the member of 

staff/parent volunteer opportunity to refuse a request to care for or to take 

direct responsibility for a student 

c. appropriate training has been provided to the member of staff/parent 

volunteer that will reduce the likelihood of harm. 

7.3 The organisational duty of care to prevent child abuse: An additional duty of care 

exists for all Victorian schools4. This additional duty of care puts the onus of proof 

on the school in that it presumes the school is liable unless the school is able to 

prove that it took reasonable precautions to prevent child abuse. This additional 

duty reinforces the importance of ensuring that schools take reasonable 

precautions to minimise the risk of child abuse. 

 

4 This additional duty of care became law in July 2017. Wrongs Amendment (Organisational Child Abuse) Act 
2017. 
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7.4 Duty of care outside the school: In some circumstances, the duty of care to 

students extends outside of school hours and beyond the school grounds. Whether 

the duty extends in this way depends on the individual circumstances of each case 

and the school’s knowledge of any dangers5. The questions the school ask itself in 

these situations are whether it knows of any danger or whether it should 

reasonably be expected to know of the risk of harm. 

8. Management of risks 

8.1 Risks are managed through the systematic and comprehensive application of 

documented risk assessments. The school will ensure the assessment of risk is 

embedded within the school’s culture and that training in the assessment and 

management of risk is provided to all staff members. Whilst the school has an 

overall responsibility for assessing risk, the school will ensure that members of staff 

understand the responsibility for assessing risk extends to each employee. 

8.2 Our risk management process includes risk assessment, implementation of 

controls and a monitoring and review process to ensure the currency of the risk 

management approach. 

8.3 The list below comprises an inventory of potential child safety risk and risk 

management strategies.  

Child Safety Risks:  

• Lack of an organisational culture of child safety  

• Familiarity breeding a culture of not reporting issues  

• Natural trust of long term employees  

• Children alone with one other person unsupervised  

• Recruitment of an inappropriate person  

• Inappropriate behaviour not reported  

• Unsupervised recreational or other activities  

• Ad-hoc contractors on the premises (e.g. maintenance)  

• Vulnerability of staff and students due to unknown personal issues  

• Unknown people and environments at excursions and camps  

• False allegations  

 

Risk Management Strategies:  

• Implement an effective child safety risk management strategy  

• Child safety code of conduct  

• Child safety reporting procedures  

• Induction for all visitors, staff, volunteers and contractors  

• Train students and staff to detect inappropriate behaviour (Mandatory 

Reporting Module)  

• Resilience and Respectful Relationships Training  

 

5 State Government of Victoria above n 3. 
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• Clear windows to enable visibility of occupants and non-lockable doors in hot 

spots  

• Assessment of new or changed physical environments for child safety risks  

• Supervision or monitoring of activities  

• Performance management procedures  

• Pre-employment reference checks that include checking for child safety  

• Criminal history checks and confirming the currency of WWCC and/or VIT 

registration  

 

8.4 The school uses a risk rating matrix in conjunction with a Risk Assessment Checklist 

to aid with identifying  

• the school’s child safety risks  

• existing risk minimisation strategies or controls 

8.5 Risk assessments and the risk assessment register are reviewed regularly.  

8.6 Staff prepare risk assessments before excursions/activities that require one. Risk 

assessments for camps and higher risk activities are signed off by the Board. All 

adults taking part in running the activity must read the risk assessment before the 

activity commences.  

 

9. Child Safety Team 

9.1 The Learning Co-operative Child Safety team is responsible for implementing the 

Child Safety and Well-being Policy and for co-ordinating procedures and processes 

related to child safety and well being.  

9.2 The Child Safety team consists of a Child Safety Leader, Child Safety Officer, 

Student Wellbeing Officer, Cultural Safety Co-ordinator and e-Safety Co-ordinator 

supported by parent volunteers (appendix 1). 

10. Well Being: Curriculum and Behaviour Management  

10.2 The Child Safety team is responsible for developing and co-ordinating the 

wellbeing/ child safety curriculum, to include pro-social values and behaviour, 

enabling students to acquire knowledge and skills, value diversity and build a 

culture of learning, community and engagement (appendix 2). 

10.3 Our school strives to be a learning community where students, parents and 

teachers can relate well to each other, and where different ideas and viewpoints 

are valued and respected.  

10.4 The school will;  

• focus on establishing positive and respectful relationships, particularly between 

staff and students, and establishing a learning community that provides multiple 

and diverse opportunities for students to experience success.  



 

 

SryStudent Welfare Policy  © Learning Co-operative 2021 

Page 8 of 18 
 

• collaboratively develop and implement a fair and respectful whole-school 

behaviour management approach. 

10.5 The school will support, encourage and provide multiple opportunities for 

parents/carers and members of the broader community to play an active part in 

the life of the school and the education of their children.  

• promote active student participation and provide students with a sense of 

ownership of their environment.  

• support families to engage in their child’s learning and build their capacity as 

active learners. 

• build strong links with the local community to gain access to an extended network 

of community members, professionals and educators who can provide expertise 

and experience that can build the capacity of our school and our teachers to 

respond to the needs of the students.  

10.4 The school will establish social/emotional and educational support for vulnerable 

students, monitor and evaluate their progress and have processes in place to 

identify and respond to individual students who require additional assistance and 

support.  

10.6 Students have a responsibility to contribute positively to the educational 

experience for themselves and other students, to participate fully in the school’s 

educational program, and to ensure that their behaviours demonstrate respect for 

themselves, their peers, their teachers and all other members of the school 

community.  

10.7 Parents/ carers have a responsibility to take an active interest in their child’s 

educational progress, model and reinforce positive behaviours and ensure their 

child’s regular attendance. They have a responsibility to support the school in 

maintaining a safe and respectful learning environment for all students, and 

engage in regular and constructive communication with school staff regarding their 

child’s learning.  

10.8 Teachers have a responsibility to demonstrate the standards set by the Victorian 

Institute of Teaching. That is, to know how students learn and how to teach them 

effectively, know the content they teach, know their students, plan and assess for 

effective learning, create and maintain safe and challenging learning 

environments, and use a range of strategies to engage students in effective 

learning. Teachers also have a responsibility to fairly, reasonably and consistently 

implement the Student Behaviour Policy.  
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11. Policy implementation documents 

11.1 For the most part, the documents 6  setting out the procedures, strategies, 

protocols and actions required to implement this policy are to be found within each 

related policy (listed in §4). 

11.2 Procedures directly related to the Student Welfare Policy include: 

a. the pastoral structure including named Child Safety team (appendix 1)    

b. the school’s approach to student wellbeing (appendix 2) 

c. staff member’s obligations under state and commonwealth law (appendix 3) 

d. risk assessment procedures (appendix 4) 

12. Communication of the policy 

12.1 The school will ensure that all staff members, including volunteers, visitors, allied 

health professionals and contractors, are advised of their duty of care and their 

legal obligations to provide for the safety and welfare of students7. Communication 

will occur through the induction process and regular review of evidence as to how 

the school communicates policies and procedures on the care, safety and welfare 

of students to staff, students, guardians, parents and the school community8.  

12.2 The school has a specific responsibility to ensure members of staff understand 

their legal responsibilities with respect to mandatory reporting, the failure to 

protect and the failure disclose.  

12.3 Whilst the school has an explicit responsibility for student welfare, parents also 

have a responsibility for the wellbeing of their children. The school’s procedures 

will include guidance as to the way in which the school will communicate issues of 

concern with parents and how confidentiality will be managed in these 

circumstances. The school will ensure parents know and understand:  

a. how the school’s student welfare policy will be implemented 

b. to whom they can approach when they wish to raise a concern in relation to 

the wellbeing of their child, namely the Principal, Child Safety Officer or 

Student Wellbeing Officer. Procedures and protocols related to child safety and 

complaints are explicit as to how confidentiality is managed. 

 

 
7 Independent Schools Vitoria has prepared helpful guidance for schools: Informing Staff of their Legal 
Responsibilities for the Care, Safety and Welfare of Students, https://www.is.vic.edu.au/static/uploads/files/vrqa-
staff-responsibility-wfecoizayvzp.pdf (accessed 22 August 2018). 
8 Victorian Registration & Qualifications Authority, Guidelines  to the Minimum Standards  and Other 
Requirements for Registration of Schools Including Those Offering Senior Secondary Courses (VRQA, 26 June 
2017) 21 <https://www.vrqa.vic.gov.au/Documents/schoolguide.doc>. 
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12.4  The school will arrange that all members of staff undergo appropriate training to 

ensure that they: 

a. have a specialised understanding of the areas of risk (e.g. child abuse, 

anaphylaxis, mental health, bullying through social media, etc.) 

b. are totally familiar with the school’s student welfare policy and its 

implementation 

c. know how to create risk assessments. 

 

Evaluation: 

 

The Governing Board will monitor the effective implementation of the student welfare 

policy by reviewing the results of any student surveys on an annual basis.  

 

 This policy was ratified by the School Board on: ______________________ 

 

This policy will be reviewed annually as part of the ongoing overall policy review process. 

 

 

Chairperson’s signature:  

 

 

_____________________________ 

(NAME) 

11/10/2021
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Appendix 1: Child Safety Team 2021  

CHILD SAFETY LEADER 

Liz 

CHILD SAFETY 

OFFICER 

Amy 

STUDENT WELLBEING 

OFFICER 

Alison 

CULTURAL SAFETY 

CO-ORDINATOR 

Kurt 

e-SAFETY CO-

ORDINATOR 

tbc 

NCCD CO-

ORDINATOR 

Cathrine 
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Appendix 2: School Approach to Wellbeing 

 

Learning Co-operative Child Safety & Wellbeing Map of Key Student Curriculum Wellbeing Interventions and Supports 

 

    

 

Nillumbik Health Services

Educational Psychologist Referrals

Family Counsellers

Orange Door

Teacher Support Tools

Individual Learning Plans

Student Learner Contracts

Prevent-Teach-Reinforce Assessments

Prevent-Teach -Reinforce Behaviour 
Support Plans

Children's  Code of Conduct

Behavioural 
Management 

Program

Child Safety 
Leader

PREVENT-
TEACH-

REINFORCE

Student Support Groups

Students

Classroom teacher

Parents/carers

Child Safety Officer

NCCD Coordinator

Student Wellbeing Coordinator

Visiting Allied Health Staff 
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Child 
Safety 

Leader 

Child Safety 
Officer eSafety  

Coordinator

Cultural Safety 
Coordinator

Classroom teachers develop individual 
programs using a suite of resources and 

workshops conducted by external 
providers 

Unicef Know Your Rights Resource

CCYP Empowerment and Participation 
curriculum resource, Kidshelp line@school

Elephant Ed Programs 

Year 5 & 6 Workshops 

Puberty

Embracing Change

Body Safety,

Identity

Inter Relate Programs 

Yr 5 & 6 Cybersmart & Safe Student eSafety 

Yr 3 & 4 Me & The Big Wide World 

(Me & My Family, Body Parts & Functions and ReproductionPregnancey and Birth) 

Bully Stoppers Program Resource
National Child Protection Week

Victorian Aboriginal Association - Resources
SNAIDOC Resources

Curriculum
Health & Physical 

Education
Critical and Creative 

Thinking
Personal and Social 

Capability
English

Resilience and 
Protective Behaviours
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Student Wellbeing 
Coordinator

Learning & NCCD 
Support 

Individual student 
timetables,  learning  
programs,  lesson & 

resource 
modifications

Peaceful Kids 
Mindfulness and 

Positive Psychology 
based Program

Equine Therapy 
(external provider)

Buddy Support 
Program

Family camps 

Psychology 

Speech Therapy 

Dental Visits 
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Resilience Rights and 
Respectful Relationships  

Program

Classroom Teachers 

Foundation: Kurt

Level 1 & 2: Amy

Level 3 & 4: Cathrine

Level 5 & 6: Liz

Parents 

Foundation: 

Maneesha, Paula & Sandra

Level 1 & 2:

Dom, Nathan, Omi, Kate B 

Level 3& 4: Nathan, Julianna & Nicola

Level 5 & 6: Myra & Kate G

Curriculum Personal 
and Social 
Capability

Critical 
and 

Creative 
Thinking

Health & 
Physical 

Education
English

Topics

Emotional litercacy

Personal strengths

Positive coping

Problem solving

Stress management

Help-seeking

Gender and identity

Positive gender relations



 

 

SryStudent Welfare Policy  © Learning Co-operative 2021 

Page 17 of 18 
 

Please click on attached link to view the following documents applicable to this policy:  

https://drive.google.com/drive/folders/1MQBZJ9XmgcbsZHM86tmO_UKhodNhHsBq?usp=sharing 

• Child friendly 3 way meetings  

• Child Safe Code of conduct  

• Child safe standards training register 

• Child Safety Flowchart  

• Child Safety poster 

• Learning Cooperative Student code of conduct  

• How to talk to a child  

• Child safe incident form  

• Family agreement  

• Student learning contract  

 

 


